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Farm Manager and Agribusiness Specialist 
Farm Operations Management | Crop Production & Protection | Pest & Disease Management | Farm Audits & Compliance | Climate-Smart Agriculture | Agribusiness Management | Soil & Water Conservation | Irrigation Systems Management | Farm Equipment Maintenance | Supply Chain & Inventory Management | Labor Supervision & Training | Agricultural Data Collection & Analysis | Farm Safety & Risk Management | Quality Control & Post-Harvest Handling | Government & Industry Regulations

[bookmark: _Hlk143156649]Tel :  0742049875  | Email : dominicndungu376@gmail.com  | Location : Nairobi, Kenya
PROFESSIONAL PROFILE
[bookmark: _Hlk189524277]Results-driven Farm Manager and Agribusiness Specialist with extensive experience in farm operations, crop production, and sustainable agriculture across commercial and industrial farming environments. Adept at working in high-pressure agricultural settings, optimizing farm productivity, and ensuring compliance with Global GAP, Rainforest Alliance, SMETA, and GRASP certifications. Possesses strong technical communication and problem-solving skills, ensuring seamless collaboration with farmworkers, agronomists, and industry stakeholders. Proficient in farm audits, pest management, irrigation systems, and resource optimization, enhancing overall farm efficiency and sustainability. 

Career Strengths
· Communication Skills: Able to convey agricultural concepts, farm management strategies, and sustainability practices to farmworkers, colleagues, and stakeholders, ensuring smooth operations and compliance.
· Operations Leadership: Skilled in leading and coordinating farm teams, overseeing daily tasks, and ensuring efficient workflow execution to maximize productivity and quality.
· Adaptability and Flexibility: Capable of adjusting to changing agricultural practices, climate conditions, and market demands while maintaining efficiency and compliance with industry standards.
· Problem-Solving Skills: Adept at identifying farm inefficiencies, diagnosing crop health issues, and developing innovative solutions to enhance yield, minimize losses, and optimize resource utilization.
· Teamwork and Collaboration: Experienced in working closely with farmworkers, agronomists, and industry stakeholders to achieve farm production and sustainability goals.
· Interpersonal Skills: Strong ability to build and maintain professional relationships with clients, auditors, supervisors, and team members, fostering a cooperative and results-driven work environment.
PROFESSIONAL EXPERIENCE
Farm manager/ present 
Maralal Perseae Farm
Key contributions 

· Overseeing the daily operations of agricultural enterprises, including crop production, livestock care, and farm maintenance.
·  budgeting and financial management to overseeing the planting  of crops. 
· Making sure of the efficiency and profitability of farms, making key decisions regarding crop rotation, resource allocation, and farm operations.
· Research and analyze the relationship between plants, soil, and the environment to maximize crop yields and sustainability. 
· Work closely with farmers, government agencies, and agricultural businesses to develop practices that improve crop quality, reduce environmental impact, and increase efficiency. 

Farm Manager & Technical Assistant | Sep 2023 
Keitt Embu Farm
Key Contributions
· Optimized farm operations by implementing efficient planting, irrigation, and pest management strategies, increasing overall productivity.
· Spearheaded the supervision of farm workers, ensuring adherence to best agricultural practices and enhancing labor efficiency.
· Enhanced sustainability by adopting climate-smart farming techniques, improving soil health and long-term crop yields.
· Led successful farm audits, securing compliance with Global GAP, Rainforest Alliance, SMETA, and GRASP certifications.
Attaché – Ministry of Agriculture, Livestock, and Fisheries | Jan 2021 – Apr 2021
Narok East Sub- County
Key Contributions
· Assisted in agricultural extension services, supporting farmers in adopting improved farming techniques.
· Conducted field surveys and data collection, contributing to research on crop performance and livestock productivity.
· Facilitated training sessions for local farmers, enhancing their knowledge of modern agricultural practices.
· Supported government initiatives in food security, disease control, and sustainable farming programs.
Farm Manager | Nov 2021 – Aug 2022
Alchrich Farm, Embu
Key Contributions
· Revamped farm management practices, increasing efficiency in crop cultivation and livestock care.
· Supervised farm operations, ensuring optimal resource allocation and timely execution of tasks.
· Implemented cost-effective measures that reduced farm expenditures while maintaining high-quality produce.
· Developed a structured farm maintenance plan, improving equipment longevity and overall farm productivity.
Farm Manager | 2022 – 2023
Mundia Avocado & Macadamia Farm
Key Contributions
· Directed daily farm operations, ensuring seamless production cycles and high-quality yields.
· Introduced improved farming techniques that increased avocado and macadamia production.
· Streamlined resource utilization, reducing wastage and improving farm profitability.
· Orchestrated seasonal planning, leading to better market alignment and higher revenue.
Packhouse Worker – Oil Division | 3-Month Contract
Keitt Packhouse
Key Contributions
· Operated processing equipment efficiently, maintaining high production standards.
· Ensured compliance with hygiene and safety regulations, reducing operational risks.
· Collaborated with the quality assurance team to meet export standards.
· Maintained accurate inventory records, optimizing supply chain management.
EDUCATION
Bachelor of Science in Agribusiness Management | Sep 2017 – Dec 2021
Maasai Mara University, Narok

Certificates/Certification
Climate Smart Agriculture – CIAT & Child Fund Kenya | One-week workshop, Isiolo

 LANGUAGES
· English - Proficient
· Swahili- Proficient
 REFERENCES
Mr. Francis G. Kagwi
Former Farm Line Manager, Keitt Avocado Farms
Tel: 0721 359547

Mr. Alex Kimani
Former Farm Line Manager, Keitt Avocado Farms
Tel: 0745 463023
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