Lawrence Lock Otieno
P.O BOX 8182-00200 NAIROBI.
TEL:+254755532810
EMAIL:llock432@gmail.com.
SUMARY
Dynamic Operations Manager with over 8 years of experience in portfolio management and client relations. Expertise in minimising losses and enhancing operational efficiency, evidenced by a successful track record of managing portfolios exceeding 15M. Recognised for exceptional team leadership and training capabilities, resulting in improved performance and client satisfaction. Committed to leveraging analytical skills and customer service focus to drive growth and operational excellence in any general role.
WORK EXPERIENCE
2013 – 2021 Operations Manager, Bluemax Solutions Limited	
· Supervised a diverse team, enhancing operational efficiency through targeted leadership
· Minimised losses by implementing robust financial controls and operational checks
· Conducted desktop and field collections to recover outstanding debts effectively
· Trained the internal team on best practices for debt recovery, improving success rates
· Managed portfolio data, ensuring comprehensive analysis and protection of sensitive information
· Marketed company products, successfully onboarding new clients and expanding the customer base
· Maintained strong relationships with clientele, ensuring high levels of customer satisfaction
· Collaborated with the team to achieve monthly targets, exceeding set goals regularly
· Facilitated client meetings to discuss progress and challenges, offering strategic solutions
· Updated clients with weekly and monthly performance reports, enhancing transparency
· Prepared salaries and commissions for staff, ensuring timely and accurate disbursement
· Generated detailed reports and analyses to drive strategic decision-making
· Acted as the primary liaison between the firm and principals, fostering effective communication

2011 - 2013 Credit Management Officer, Metropol Cooperation Limited 
· Managed a portfolio comprising over four clients, valued at more than 15M
· Engaged customers to encourage timely repayment of loans through constructive communication
· Produced daily, weekly, and monthly reports for assigned portfolios, improving oversight
· Provided counselling to debtors facing repayment challenges, fostering positive outcomes
· Discussed flexible payment options with customers, ensuring adherence to repayment schedules
· Updated customer call response and feedback in the collection system for accurate tracking
· Interacted with customers courteously and professionally, enhancing service standards
· Preserved customer loyalty while initiating collections, balancing urgency with respect
· Gathered and addressed customer feedback and complaints, improving service delivery
· Educated customers on lending practices and repayment strategies, minimising default risks
· Proactively resolved customer challenges, ensuring seamless account management
· Executed tasks allocated by the team leader, displaying adaptability and team collaboration
01/2012 -  12/2013  Team Leader, Metropol Cooperation Limited
01/2022 - 02/2023 Debt Management Consultant, Gilchery Skip Trace Limited
03/2023 - Present. Online Taxi Driver
EDUCATION BACKGROUND
[bookmark: _GoBack]01/2021 – 12/203   Refresh Bibile College, Diploma Theology
01/2020 – 12/2020   Refresh Bibile College, Christian Leadership
2009 – 2009  Day-Star university Bachelor of Science, Economics
                       - Defered
2007 – 2008   Muhuri Muchiri Boys High School
Muhuri Muchiri Boys High School
Nairobi, Kenya
C+
1997 – 2004
Yenga Primary School
Kenya Certificate of Primary Education
Nairobi, Kenya
Average




 
SKILLS

credit management
debt recovery
guiding and counseling
skip trace
field collections
consulting
training
portfolio management
data analysis
marketing
interpersonal skills
communication skills
team leadership
time management
attention to detail
self-motivation
organizational skills

REFERENCES
Tabitha Njeri Kariuki
Branch Manager, KUSSCO0721293570

Dennis O. Onyango
COL. LT, Kenya Defence Forces0721570510





