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	PROFILE


Results-driven Insurance Specialist with over 20 years of experience leading insurance teams and managing complex operations. Skilled in developing and executing strategies to optimize policy management, risk assessment, and claims processing. Proven track record of improving operational efficiency, driving profitability, and delivering high-quality customer service, all while ensuring strict compliance with industry regulations.

Demonstrated success in building and leading high-performing teams, cultivating strong client relationships, and driving business growth through innovative solutions and strategic planning. Committed to excellence in all aspects of insurance management and seeking to contribute strategic vision and leadership to a dynamic, forward-thinking organization.

	KEY STRENGTHS

· Comprehensive knowledge of insurance products and underwriting processes
· Excellent communication and negotiation skills
· Proficient in risk assessment and policy management
· Ability to resolve claims and disputes effectively
· Skilled in utilizing insurance software and CRM systems
	EXPERIENCE

The Monarch Insurance Co. Ltd
Branch Manager
October 2008 – June 2016
1. Operational Management
· Oversee the day-to-day operations of the branch.
· Ensure compliance with company policies, procedures, and regulatory requirements.
· Implement and maintain operational procedures to enhance efficiency.
2. Sales and Business Development:
· Develop and execute strategies to achieve sales targets and grow the branch’s business.
· Identify new business opportunities and build relationships with potential clients.
· Monitor market trends and adjust strategies accordingly.
· Overseeing the running of all Insurance Tendering projects.
3. Team Leadership and Management:
· Recruit, train, and develop staff members.
· Set performance goals and conduct regular performance reviews.
· Foster a positive work environment and address any employee issues or concerns.
4. Customer Service:
· Ensure high levels of customer satisfaction by addressing client inquiries and resolving issues promptly.
· Develop and implement strategies to enhance customer service and retention.
5. Financial Management:
· Manage the branch’s budget and financial performance.
· Monitor and control expenses to ensure profitability.
· Prepare and analyze financial reports to track performance and make informed decisions.
6. Compliance and Risk Management:
· Ensure that all branch activities comply with legal and regulatory requirements.
· Implement risk management practices to safeguard the company’s assets and reputation.
7. Reporting and Communication:
· Provide regular reports to senior management on branch performance, sales, and operational issues.
· Communicate effectively with both staff and clients to maintain transparency and foster a collaborative environment.
8. Marketing and Outreach:
· Develop and execute local marketing strategies to increase brand awareness and attract new clients.
· Represent the company at community events and networking functions to build relationships and promote the company’s services.


British American Insurance Co. Ltd.
Head, General Business Division, Coast Region
November 2004 – September 2008
1. Strategic Leadership
· Develop and Implement Strategy: Formulate and execute the strategic plan for the general insurance business, aligning it with the overall organizational goals.
· Market Analysis: Monitor market trends, competition, and industry developments to inform strategy and maintain competitiveness.
· Product Development: Lead the creation and refinement of insurance products that meet customer needs and regulatory requirements.
2. Financial Performance
· Budgeting and Financial Management: Develop and manage the division's budget, ensuring that financial targets are met, including profitability, revenue growth, and cost management.
· Risk Management: Oversee risk assessment and management strategies to minimize financial exposure and ensure the sustainability of the business.
· Performance Metrics: Monitor key performance indicators (KPIs) and adjust strategies as needed to meet financial and operational goals.

3. Regulatory and Compliance
· Ensure Compliance: Ensure that all activities of the general insurance business comply with relevant laws, regulations, and industry standards.
· Risk Mitigation: Implement robust risk management and compliance frameworks to protect the organization from legal and financial liabilities.
· Liaison with Regulators: Maintain relationships with regulatory bodies and ensure timely and accurate reporting.
4. Customer and Stakeholder Engagement
· Customer Focus: Develop and implement customer-centric strategies to improve customer satisfaction, retention, and acquisition.
· Stakeholder Management: Build and maintain strong relationships with key stakeholders, including brokers, agents, reinsurers, and corporate clients.
· Brand and Reputation Management: Ensure that the general insurance division enhances the organization's reputation and brand in the market.
· Collaboration with Sales: Work closely with the sales team to align marketing efforts with sales objectives. Develop materials and campaigns that support sales initiatives and help drive conversions.
· Customer Insights and Feedback: Gather and analyze customer feedback to improve marketing strategies and enhance customer experience. Use insights to refine messaging and tailor offerings to meet customer expectations.
5. Innovation and Growth
· Drive Innovation: Promote innovation in product offerings, service delivery, and operational processes to differentiate the business and meet evolving customer needs.
· Business Expansion: Identify and pursue opportunities for growth, including new markets, distribution channels, and partnerships.


First Assurance Company Ltd.
Assistant Branch Manager
July 2003 – November 2004
Supported the Branch Manager in overseeing the daily operations, ensuring efficient service delivery, and achieving business goals at the branch level. The role involves a combination of management, customer service, and administrative duties.

· Assist in Daily Operations: assisted in the management of the day-to-day activities of the branch, ensuring that all operations run smoothly and efficiently.
· Process Management: Oversaw insurance processes such as policy issuance, renewals, claims processing, and customer service.
· Processed Branch claims as per procedures, liaising with Advocates, Loss Adjustors, Assessors and Investigators 
· Involved in risk surveys, assessing risk exposures and quoting on General Business premiums 
· Compliance and Standards: Ensure that all company policies, procedures, and regulatory requirements were adhered.
· Support Sales Targets: through prospecting for new business, tracking performance and identifying opportunities for growth and achievement of the branch’s sales targets
· Cross-Selling: Promote and cross-sell insurance products and services to maximize revenue opportunities.
· Market Outreach: Participate in local marketing engagement activities to promote the branch and attract new clients.
· Document Management: Oversaw the management of branch records, ensuring that documentation is accurate, up-to-date, and securely stored.
· Reporting: Preparation of regular reports (weekly, monthly quarterly & annual) on branch performance, customer feedback, and other key metrics.
· Inventory Management: Ensure that the branch has the necessary supplies and materials to operate efficiently.
· Deputize in Absence: Acted as the Branch Manager in his absence, taking on full responsibility for branch operations.
· Strategic Input: Provide input on branch strategies, policies, and procedures to improve efficiency and effectiveness.
· Coordination: Coordinate with other departments and branches to ensure consistency and alignment with company goals.


Pan Africa Insurance Company Ltd.
Senior Underwriter
August 1994 – June 2003
Played a critical role in evaluating and determining the risks associated with insurance applications, setting appropriate coverage terms, and ensuring that the company's underwriting standards are upheld.

1. Risk Assessment and Evaluation
· Analyze Risk: Assess the risk associated with insurance applications, evaluating factors such as client history, financial status, and the nature of the coverage being requested.
· Decision Making: Decide whether to accept, modify, or decline insurance applications based on a thorough risk analysis.
· Complex Cases: Handle complex and high-value underwriting cases, making informed decisions that balance risk with profitability.
2. Policy Pricing and Terms
· Determine Premiums: Calculated and recommended appropriate premium rates based on the level of risk and the company's pricing guidelines.
· Set Coverage Limits: Defined coverage limits, exclusions, and other policy terms that align with the risk assessment.
· Adjustments: Made adjustments to terms and pricing based on market conditions, regulatory changes, and evolving risk factors.
3. Compliance and Regulatory Adherence
· Ensure Compliance: Ensure that all underwriting activities comply with regulatory requirements and internal company policies.
· Stay Informed: Keep up-to-date with changes in regulations, laws, and industry standards that impact underwriting practices.
· Documentation: Maintain accurate and comprehensive records of underwriting decisions and rationale for audit and compliance purposes.
4. Portfolio Management
· Monitor Portfolio Performance: Regularly review the performance of the insurance portfolio to ensure that it remains profitable and aligned with company objectives.
· Adjust Underwriting Guidelines: Recommend changes to underwriting guidelines based on portfolio performance, market trends, and emerging risks.
· Loss Ratio Management: Monitor and manage loss ratios, ensuring that the portfolio remains within acceptable risk thresholds.

8. Claims Support
· Support Claims Handling: Work closely with the claims department to review and assess claims, particularly complex or high-value cases, to ensure they align with underwriting decisions.
· Loss Analysis: Analyze claim trends and loss data to identify potential underwriting improvements and mitigate future risks.
· Dispute Resolution: Assist in resolving disputes related to underwriting decisions and policy coverage.
9. Reporting and Analysis
· Prepare Reports: Generate reports on underwriting performance, risk exposures, and portfolio health for senior management.
· Data Analysis: Use data analytics to assess underwriting results and identify areas for improvement or adjustment.
· Trend Identification: Identify and report on emerging trends in claims, risks, and market conditions that could impact the business.


	EDUCATION

Newport International University - USA
2002 - 2006
Bachelor of Business Administration

Chartered Insurance Institute (CII)
1999
ACII Diploma Credits Subjects 510, 520 & 530, Applied for Exemption on 945 (Marketing), to Complete Ordinary CII Diploma Level 

Institute of Commercial Management - UK
1987 - 1988
Diploma in Marketing

Lake Nakuru High School
1987 - 1988
2 Principals & 1 Subsidiary



ACHIEVEMENTS


· Drove exceptional branch growth
Spearheaded branch expansion efforts at British American Insurance, Mombasa, resulting in a remarkable 850% growth over three years (2004–2007), increasing branch production from kshs 4.2 million to over kshs 40 million.

· Revitalized profitability 
Successfully transformed Monarch Insurance Co. Ltd, Mombasa branch, from a loss-making entity to a profitable centre between 2009 and 2015. Boosted business volume from kshs 11 million to over kshs 55 million, driven by underwriting new business and maintaining an annual retention rate of over 75%.

· Implemented effective ICT solutions
Streamlined branch operations by implementing a turnkey ICT management system with 90% user adoption, achieved through comprehensive staff training, improving operational efficiency.



ACQUIRED SKILLS


As an Insurance Expert I possess a combination of technical, analytical, and interpersonal skills which are essential in deriving both individual and organizational success. This includes but not limited to: -

1. Risk Management understanding and evaluating risks, 
2. Technical Insurance Knowledge in-depth understanding of various insurance products in the market
3. Financial Acumen - ability to interpret financial statements, assess the financial health of businesses and individuals
4. Regulatory Knowledge keeping up with industry regulations, compliance requirements, and legal frameworks that impact insurance policies and practices
5. Strong Interpersonal Skills for building relationships with clients, understanding their needs, and advising them on appropriate insurance products.
6. Ability to lead and motivate teams, manage workflows, and ensure smooth operations within the insurance department.
7. Negotiation Skills skilled at negotiating terms and conditions with clients, underwriters, and claims adjusters to ensure favourable outcomes for the business or clients.
8. Problem-solving - ability to assess complex situations, identify solutions, and make informed decisions in both claims and policy management.


REFEREES


1. Mr. Joseph Kamiri    	 
Head of Marketing             
CIC Insurance Ltd             
NAIROBI 

Tel No. +254 722 270 721  

2. Ms Rosemary Koros         	 
Customer Service Manager   	 
Kenya Airports Authority                            
MOMBASA  	
 	 	 
Tel: +254 722 757 700   

3. Ms. Stella Korir 
Human Resource Manager 	                              
The Monarch Insurance Co Ltd  
NAIROBI 

Tel No. +254 722 919 559 


 	 
AVAILABILITY

I am available immediately
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