Bosco Mutembei Micheni
                  Tel: 0719425631 / 0780115898 Email: mutembeibosco@gmail.com
Career Profile:
Dynamic and dedicated Warehouse Supervisor with 7 years of hands-on experience in inventory management and supply chain optimization. Renowned for my ability to streamline warehouse operations, enhance productivity, and ensure seamless flow of goods. Equipped with a robust skill set in data analysis, problem solving, and team leadership. Committed to maintaining high standards of quality, safety, and efficiency, while fostering strong relationships with stakeholders.
Education:
· Diploma in Purchasing and Supply Management Kenya Institute of Management (2014-2015)
· Certificate in Management Kenya Institute of Management Studies (2014)
· Certificate in Computer Packages Excel Tutorial
Training:
Lean Operational Excellence Logistics and Energy Africa Limited (2016)
· Workplace organization (5S)
· Value Stream Management
· Waste reduction
· Quality Management Principles
Key Skills and Competencies:
· Forklift operation
· Commercial Driver’s license
· Data analysis and insights
· Ability to work under pressure
· Detail-oriented
· Excellent planning and organizational skills
· Strong interpersonal and communication skills
· Audit and problem-solving skills
· ICT proficiency (Word, Excel, PowerPoint, Access)
Work Experience:
Finished Goods Supervisor Kenafric Bakery Limited (July 2024 - Present)
· Supervising the daily activities related to the entry and exit of finished goods within the store, using proper documentation and procedures, following FIFO at all times.
· Maintaining accurate record keeping for all finished products received from the packing department and for those goods being dispatched, including labeling of products.
· Conducting inventory stock takes in the store at the start and end of every shift, and being accountable for any variances.
· Entering data accurately and timely for any inventory transactions.
· Supervising housekeeping in the store, keeping the space clean, safe, and maximizing storage space.
· Communicating any shortage of product in good time to the production team to avoid late or short deliveries.
· Managing communication with subordinate staff and management to address issues and resolve conflicts.
· Implementing safety measures in the store to ensure compliance with regulations and prevent accidents.
· Reporting daily store activities as per company guidelines.
· Liaising with the dispatch supervisor(s) to ensure proper dispatch of goods as per quantity, SKU, and production date.
· Conducting employee training and evaluations to ensure quality, consistency of best practices, and onboarding of new hires to the team.
· Supporting in leave/off-relieving roles as prescribed by management.
· Ensuring accuracy of record keeping, zero inventory variance, effective adherence to compliance within established procedures and safety standards, and increased overall customer satisfaction through timely dispatch and following LIFO.
· Implementing process improvements and efficiency initiatives to optimize logistics operations and reduce costs.
Store Supervisor Brookside Dairy Limited (2016 - 2022)
· Ensuring all stocks are accurately accounted for and tracking inventories.
· Training, guiding, and evaluating warehouse workers.
· Ensuring daily reconciliation of all stock movements.
· Conducting daily physical stocks and comparing with the system to capture any variance arising.
· Checking stocks against packing slips or invoices to determine shortage or missing goods and signing for the same.
· Receiving stock from relevant suppliers, inspecting them for both quality and quantity received.
· Placing stocks in designated areas.
· Issuing materials from the store to fill orders from authorized requisitions.
· Ensuring that the stocks are well arranged and labeled for easy storage and dispatch in line with FIFO policy.
· Conducting cycle-count weekly to capture any variance, provide variance explanation, and do necessary rectification.
· Allocating duties to warehouse attendants and promoting teamwork.
· Ensuring warehouse attendants are always OHS compliant.
· Ensuring all assets of the company, including fixed assets and keys, are secure.
· Ensuring all warehouse activities and duties adhere to standard operating procedures.
· Filling and documenting GTN, PRN, journals, delivery notes, and other documents for auditing and reference purposes.
· Ensuring prompt communication on issues affecting the operations within the section.
· Updating receipts and all transfers of journals in the system using SYSPRO application.
· Striving to achieve the agreed KPIs, maintaining nil variances, timely and full servicing of orders, and ensuring nil stock outs and expiries.
Achievements:
· Successfully conducted inspection and identification of obsolete materials at Brookside Dairy warehouses for write-offs and provided an outstanding value for each material.
· Achieved and maintained zero store variance by ensuring daily and monthly stock takes and reconciliation.
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